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The Fort Benning Regional Growth Management Plan is funded by a grant from the 
Department of Defense, Office of Economic Adjustment; an agency charged with helping 

BRAC-affected communities adjust to the impacts of mission changes at

 

military installations. 

In association with:In association with:

http://www.thevalleypartnership.com/index.php
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Chattahoochee Valley RegionChattahoochee Valley RegionChattahoochee Valley Region
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Project PurposeProject PurposeProject Purpose RGMP Study Area: 
(10 Counties – 35 Mile Radius)
RGMP Study Area: RGMP Study Area: 
(10 Counties (10 Counties –– 35 Mile Radius)35 Mile Radius)

Station

ALABAMAALABAMA
GEORGIAGEORGIA

Harris County Talbot County

Taylor County

Marion County

Stewart County

Chattahoochee County

Muscogee
County

Lee County

Russell County

Barbour County
Identify:
•

 

What growth will occur?
•

 

Where will it occur?
•

 

Impacts to local communities
•

 

Action plans to prepare

Identify:
••

 

What growth will occur?
•

 

Where will it occur?
•

 

Impacts to local communities
•

 

Action plans to prepare

Ten County Study 
Area:

Georgia
•

 

Columbus-Muscogee
•

 

Cusseta-Chattahoochee
•

 

Harris
•

 

Marion
•

 

Talbot
•

 

Taylor
•

 

Stewart
Alabama
•

 

Barbour
•

 

Lee
•

 

Russell
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Project ProcessProject ProcessProject Process

Existing 
Conditions 
Evaluation

 

Existing 
Conditions 
Evaluation

Future 
Conditions 
Evaluation

 

Future 
Conditions 
Evaluation

Improvement 
Alternatives 
Evaluation

 

Improvement 
Alternatives 
Evaluation

Plans & 
Recommendations

 

Plans & 
Recommendations1 2 3 4

•

 

Identification & 
Assessment of 
Existing 
Conditions & 
Issues

•• Region
• Each County
•

 

Sustainable Land 
Use Planning
•

 

Regional Growth 
Plan Mapping
•

 

Fiscal Analysis & 
Sustainability Plan
•

 

Implementation & 
Follow-Up

•

 

Growth Forecasting
•

 

Economic Impact
•

 

Transportation
•

 

Public & Private Utilities
•

 

Housing Market
•

 

Education
•

 

Environmental Impacts
•

 

Health Care
•

 

Social Services
•

 

Public Safety & Emergency Services
•

 

Quality of Life
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RGMP Project Website - Outreach and Stakeholder CommunicationRGMP Project Website RGMP Project Website -- Outreach and Stakeholder CommunicationOutreach and Stakeholder Communication

Website Features

Google Maps with overlays:
•Schools
•Healthcare
•Recreation…& more!

Virtual Tours
County Videos
Regional Video
Video Testimonials
E-newsletters
Schedule of Events
RGMP Plan Documents

www.fortbenningandthevalley.com (web address)
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Regional Economic and Military Growth IntegrationRegional Economic and Military Growth IntegrationRegional Economic and Military Growth Integration

Fort Benning 
Futures Partnership

FBFP

Valley Partnership
Joint Development Authority

VPJDA

Georgia Military Affairs 
Coordinating Committee

GMACC

Local, State Utility
Economic Developers In

Alabama & Georgia

Office Economic Adjustment
OEA

Department Of Defense

Regional Operations Center
Greater Columbus Chamber of Commerce

Economic Development &
Military Affairs Departments

Regional  Information 
Integration & Coordination 

Phenix City
Russell County

Chamber
Alabama Department

Economic & Community
Affairs

Georgia RDCs
(Regional Development Centers)

Alabama COGs
(Council of Governments)

Regional Growth 
Management Plan

Fort Benning Alabama DOT & Georgia DOT
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Fort Benning TransformationFort Benning TransformationFort Benning Transformation

•

 

Today, Fort Benning salaries $110 
million monthly

•

 

Today, Fort Benning contracts $250 
million monthly

•

 

Base Realignment And Closure 
(BRAC) will generate $25-$35 million 
more each month

•

 

$3.5 billion

 

construction program

Fort Benning – Economic Impact:

•

 

One of the US Army's largest training 
installations

•

 

Trained over 115,000 last year
•

 

Armor School will increase number 
trained annually by 30,000 
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Harmony Church  - Armor & Cavalry Barracks ComplexHarmony Church  Harmony Church  -- Armor & Cavalry Barracks ComplexArmor & Cavalry Barracks Complex

TAKEN 
FEBRUARY 

2009

Company Operations

 
&

 
Barracks

 

Company OperationsCompany Operations

 
&&

 
BarracksBarracks

Bn HQsBn HQsBn HQs

DFAC DFAC DFAC 
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Armor School Support Facilities - Area 1Armor School Support Facilities Armor School Support Facilities -- Area 1Area 1

MARDET 
Headquarters

16 CAV Company 
Operations Facilities

Arms Vault
Readiness Modules

UEPH Barracks
Complex (342 Pn)

3-81 AR Company 
Operations Facility

TAKEN 
DECEMBER 

2008

Permanent Party 
Dining Facility
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Fort Benning Growth Estimates
(12 August 2011)

Growth
Categories

Number
Jobs

Number 
Spouses

Number 
Children

Number 
School 
Age 
Children

Number 
Total

Military Service 
Members: 
Permanent 
Change Of 
Station

2,995 1,730 2,785 1,760 7,510

Government 
Civilians:
Permanent 
Change Of 
Station

1,252 1,002 962 726 3,216

Contractors 4,802 2,641 3,963 2,972 11,406

Population + Spouses  + Children = Total 
Growth

Total 9,049 5,373 7,710 5,458 22,132



Fort Benning 
BRAC Unit Relocation Timeline

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CY09 CY10 CY11 CY 12

FY12FY11

CY07

FY08 FY09 FY10

CY08

A
rm

or
 S
ch
oo

l  Band 1  ‐ Basic Training, CPTs Career Course, SLC

43
rd
EC
S,
 

81
st
RR

C

43rd Equipment Concentration Site, Ft Gillem; AFRCs

Advance Party

Band 4 – 19K (Armor), 19D (Cavalry/Scout) One Station 
Unit Training, Armor Officer  Basic Course

Band 3 – Functional Courses (Master Gunner, Mobile Gun System, 
Tank Commanders Course, Marine Advanced Individual Training

Band 2  ‐ 91 A (Armor Mechanics), 91M (Bradley Mechanics) 
Advanced Leaders Courses

Primary 
movement 
of families 
begins 

March 2011

BRAC Deadline
15 Sep 2011
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Study Area Population Projections 2008 - 2028Study Area Population Projections 2008 Study Area Population Projections 2008 -- 20282028
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Study Area Employment Projections 2008 - 2028Study Area Employment Projections 2008 Study Area Employment Projections 2008 -- 20282028
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Study Area Personal Income Impacts 2008 - 2028Study Area Personal Income Impacts 2008 Study Area Personal Income Impacts 2008 -- 20282028
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Regional FindingsRegional FindingsRegional Findings

•
 

Key Regional Employment Impacts
─

 

Military, DA Civilians & Defense Contractors –

 

Bring 11,000 positions 
to region.

─

 

Construction –

 

Employment growth peaks at 5,952 then declines to 
657 in 2028.

─

 

Manufacturing -

 

400 jobs.

─

 

Finance, Insurance -2,588 jobs.

─

 

Professional Technical Services -

 

4,600 jobs.

─

 

Administrative positions -

 

1,000 jobs.

─

 

Health and Social Assistance -

 

1,300.

─

 

State and local government -

 

1,000 jobs.

─

 

Accommodations and Food Service –

 

800 jobs.
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Findings (Continued)Findings (Continued)Findings (Continued)

─

 

Some impacts will require regional solutions.

Infrastructure improvements

Workforce training & development

─

 

Annual growth monitoring & economic analysis will be required.

─

 

Information exchange relating to the expansion of Fort Benning 
should continue.

─

 

Economic development growth facilitated from a Bi-state Regional 
Authority should continue.
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Regional RecommendationsRegional RecommendationsRegional Recommendations

•
 

Health Care: 



 

Create a bi-state commission to address the healthcare 
manpower needs of the RGMP area. 

─ Improved TRICARE access to medical services.

•
 

Social Services:  Implement service strategies for rural 
counties to expand Web services, telephone and home 
visits for seniors.

•
 

Education:  Continue the multi-district efforts created 
under the Chattahoochee Valley Project.
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Regional RecommendationsRegional RecommendationsRegional Recommendations

•
 

Housing:  Create overlay zoning districts for Targeted 
Redevelopment Areas that include development 
incentives and infill development standards.

•
 

QOL:  Support satellite programs, taking the arts out to 
the region.

•
 

Public safety:  Establish a region-wide 800 MHz 
communications infrastructure.

•
 

Transportation:  Establish a regional authority to 
enhance public transportation systems.

•
 

Utilities:  Expand Potable Water and Sewer Services 
throughout the region.
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Economic ImpactEconomic ImpactEconomic Impact

•
 

Continue to interface and coordinate with a Joint Bi-
 State Regional Economic Development Authority to 

further enhance and facilitate regional and county 
economic and labor growth opportunities.

•
 

Continue to enhance Quality of Life issues as they 
directly impact economic growth.

•
 

Continue to participate in workforce development 
opportunities to further serve the requirements of Fort 
Benning, Kia and general economic growth demands.
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Contact InformationContact InformationContact Information

Larry CraneLarry Crane
Project Director, The Valley Partnership Project Director, The Valley Partnership 
Joint Development Authority Joint Development Authority 
lcrane@columbusgachamber.comlcrane@columbusgachamber.com
706706--596596--70097009

www.thevalleypartnership.comwww.thevalleypartnership.com

Joe FelicianoJoe Feliciano
Project Manager, SAICProject Manager, SAIC
jfeliciano@thevalleypartnership.comjfeliciano@thevalleypartnership.com
706706--536536--71807180

www.fortbenningandthevalley.comwww.fortbenningandthevalley.com

mailto:lcrane@columbusgachamber.com
mailto:jfeliciano@thevalleypartnership.com
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